
Classification: Public
Key Decision: No

Gravesham Borough Council

Report to: Housing Cabinet Committee 

Date: 04 June 2020
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Subject: Coronavirus: Cabinet Portfolio Impact

Purpose and summary of report: 
To provide an overview of the impact of the Coronavirus (Covid-19) pandemic upon the 
practical delivery of Housing Services.

Recommendations:
1. This report is for information purposes only. 

1. Background

1.1 The Covid-19 pandemic has had the most profound impact on the daily lives of 
UK residents of any event this century; significant societal restrictions on 
movement and association, coupled with intense harm to the national economy 
through the enforced closure of businesses and an inevitable loss of jobs.

1.2 Collectively, the impact of Covid-19 is one of significant damage to the health and 
wellbeing of the Gravesham community and, equally, presents a substantial 
challenge to the future sustainability of the council and its essential frontline 
community services. 

1.3 On 12 May 2020, a report was considered by Council outlining the social and 
economic impact the pandemic has had upon the Gravesham community and 
providing details of the council’s comprehensive community support offer during 
the period. At that meeting, Council unanimously put on record its gratitude to all 
those involved across all sectors in the outstanding response to the global Covid-
19 pandemic and, equally, expressed condolences to those who have lost loved 
ones in this tragic event. 

1.4 This report aims to provide a focus on the Housing portfolio in regards to the 
practical impact of the pandemic and, specifically, to provide clarity on what new 
policies or amended working practices were established in order to adapt to what 
was, and continues to be, a rapidly evolving challenge.
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2. Legislation 

2.1 In order to provide the powers needed to respond to the Covid-19 pandemic, and 
to properly enable delivery against its already announced guidance at that point, 
the Coronavirus Act 2020 was enacted on 25 March 2020 as the Government’s 
main legislative vehicle. 

2.2 For district councils, a total of 39 new or amended powers and duties were 
created through the Act, providing a framework within which to operate and shape 
a local response. 

2.3 In regards to the Housing portfolio specifically, the following provisions were 
introduced that directly impact upon the following services.

Service Provision Impact

Housing 
Income

Residential 
Tenancies, 
Protection from 
Eviction Schedule 29 
makes provision about 
notice periods in 
relation to possession 
proceedings in 
respect of certain 
residential tenancies.

This Direction meant that all cases that 
were listed for Hearings were 
adjourned by the Court. A total of 18 
cases were adjourned.  Although Court 
action is not a considered to be a 
positive action, it is required to be in 
place for tenants who continually fail to 
maintain a payment agreement 
towards rent arrears or who do not 
engage in our efforts to work with them 
to come to an affordable repayment 
arrangement. Each case costs the 
Council £325 to list and so, without a 
Hearing, these costs are currently 
unrecoverable. The relevant tenants 
have been contacted to offer further 
opportunities to remedy the rent 
arrears situation. In total, 7 evictions 
have been cancelled and will be 
rescheduled when the embargo is 
potentially lifted on 25 June 2020.  
Unfortunately the tenants have not 
engaged any further with the Council 
and it is likely that all of these cases 
will go court as previously planned.

Housing 
Management- 
Shears 
Green 
Community 
Hall

Powers Relating to 
Events, gatherings 
and Premises 
Schedule 22

Shears Green Community Hall was 
closed as of week commencing 23 
March 2020.  The Hall had minimal 
bookings and therefore being closed 
had little financial impact.
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3. Practical Impact & Performance

3.1 Following updated government advice we are continuing to actively manage our 
response to Covid-19 and we have worked hard to keep essential services 
running and to keep both tenants and the workforce safe.  

3.2 Appendix 2 outlines what steps we have had to take as a landlord in response to 
the impact Covid-19 has had on dealing with tenants but also keeping our 
properties maintained, safe and secure. 

3.3 The Workforce across all areas of Housing have reacted positively and have 
continued to show real commitment during this difficult time continuing to offer all 
of our essential service effectively with the majority working from home.  
Feedback from tenants has also been positive and they have fed back their 
appreciation for us reaching out to them and also for us still running our essential 
services

3.4 In its response to Covid-19, the corporate Management Team moved quickly to 
introduce a dedicated suite of performance indicators. The aim was to enable 
early and targeted intervention and redirection of resources where it was needed 
to any critical services identified as underperforming. 

3.5 In consideration of the practical challenges for the Housing portfolio relevant 
performance monitoring as part of this suite involved can be found at Appendix 3.

3.6 Outside of this operational suite, in order to maintain delivery against the council’s 
Corporate Plan, monitoring against the adopted Performance Management 
Framework has been maintained throughout. Members will subsequently be 
presented with the latest quarterly report for consideration.

4. Next Steps

4.1 Over the coming weeks and months we will be transitioning to a ‘new normal’ as a 
social landlord and will keep up to date with Government advice and best practice.  
The Covid-19 crisis has ignited some thoughts and discussions in regards to how 
our tenants can access our services and how this can be improved.  

4.2 We will also be considering how to carry out a range of activities in line with the 
Government’s advice and guidance on social distancing such as conducting 
viewings and tenancy sign-ups.  We currently have limited online offering for our 
tenants and work has already started to identify which services could be delivered 
online. As an example, smart phones have recently been ordered to enable 
Housing Officers to carry out virtual viewings of properties. 

4.3 On 18 May 2020 the Government issued a letter from the Minister of Housing 
setting out the measures that are in place to support social housing residents 
during the next phase towards reopening society.  A copy of the letter can be 
found at Appendix 4.  A copy of the letter can also be found on the council’s 
website for those who may not receive it directly.

4.4 We anticipate that we will have measures in place to deliver a ‘new normal’ in 
terms of our services by 1 July 2020.
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5. BACKGROUND PAPERS

5.1 Report to Full Council.

Anyone wishing to inspect background papers should, in the first place, be directed to 
Committee & Electoral Services who will make the necessary arrangements.



IMPLICATIONS APPENDIX 1
     

Legal The Coronavirus Act 2020 is the Government’s main legislative change in
response to the pandemic. Most of its provisions came into effect on 25 March 
2020, but detailed further legislation in the form of statutory instruments, and 
government guidance have been issued since that date and continue to be 
published. This is identified at section 2 to this report. 

Finance and Value 
for Money 

As highlightwed within the report at Appendix 2, rent loss is likely to be between 
£250,000 - £300,000.
There has also been additional expenditure required due to Covid-19 however to 
date this has been funded from the money allocated to the Council in dealing with 
Covid-19.

Risk Assessment We continue to assess the risks involved with Covid-19 in order to manage and 
mitagate as well as keeping up to date with Government guidelines. 

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links.

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
     

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
     

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
     

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
     

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan N/A

Crime and Disorder N/A

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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Digital and website 
implications

N/A

Safeguarding 
children and 
vulnerable adults

N/A


